Approved For Release 2002/06/13 : CIA-RDP80-01826R001100050002-7

TAB

Approved For Release 2002/06/13 : CIA-RDP80-01826R001100050002-7



~ Approved For Release #802/06/1

qiﬂﬁ' [RR20291826R0011008&0002-7

“* -~

GOALS FOR A CIA CAREER SERVICE

1. A handbook or other regulatory issuance should be published on
the subject of the Career Service, including the purpose, membership,
exployee obligations, and a summary of existing and proposed advantages
of membership.

2. The clear distinction between the two main categories of CIA
personnel. (those with overseas duty obligations and those without such
obligations) should be recognized in both the nomenclature epplied to
each category and in the obligations of service and benefits accorded,
We have suggested es tentative nomenclature - the Departmental Service
and the Forelgn Field Service.

3. The Departmentsal Service would include the Agency personnel who
are employed under conditions of service which do not differ markedly from
those in other government agencies. Such personnel could reasonsbly be
expected to adhere to the seme personnel policies, practices and benefits
vhich apply to other government employees in general - in briasf, those of
the U. 8. Civil Bervice Commission.

L, The Foreign Field Service, in recognition of its special conditions
of service and special obligations, would have its own titles, pey structure
end special benefits. Its concept would be scmevhere between that of the
military services and of the U. 8. Foreign Service. In return for special
obligetions on the part of the Foreign Field personnel, benefits along the
following lines could be offered:

8. A moiest additional pay scale for esch grade and pay step.
The extrs pay should not be sc large as to be a goal in itself for
menbersghip, but should be sufficient to become a tangible benefit
for assuming career obligations in the foreign field.

bs Early retirement after 20 years, regardless of age, for

those few Agency employees who serve virtually all (75% to B0%) of
these 20 years overseas.

c. Mdest credit for overseas service towards earlier optionel
retirement of personnel who do not quelify under b above. One poesi-
bility would be to count each oversees year as eighteen monthe of
gervice toverds retirement, Age 55 may be set as the minimm retire-
ment eage without reduced annuity in recognition of the administration's
reported opposition to early retirement regsrdless of age.

d. BSome sssurance of retention rights should be given provided
performence and conduct of the career employee continue to be
satisfactoyy.

5. An Agency task force should be established to consider the above
as a possidle starting point towards which a CIA Career Service could evolve.
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A FROPOSED FORMAT FOR THE
CIA CAREER BERVICE

CIA CAREER SERVICE

DCI - Head of Service

|

BERVICE

Consists of tewporary and permenent
employees assigned to those elewents
of CIA hav: no for
foreign field tours of .

would be Headquarters clericel and
secretarial persomnel, 2 large portiom
of DD/I personnel, some DD/S persomnel
and even a few DD/P persomnel. In time
would acquire Civil Service status and
continue in GS wage scale with regular
Civil Service retirement benefits for
permanent employees.

for overseas tours of duty. Wuould

end secretarial persomnel who have served and are
willing to sagein , virtuslly

DO/P persounel, some ID/S elements such as OC,
OL_amos,mnmarevm/Inemml.

serve oversess all

FFs
1 would have separate pey siructure,

persoune
gpecial retirement benefits, and special

obligations to fulfill.
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CIA
FOREIGN FIELD SERVICE

duty.
Enters via cath of office, holds
comuission and signs code of
conduct and service. Has perwma-
nent orgsnizational status 1
performance and conduct up to
stendards of the service.

2. Grades CS0-1 to CS0-10

roughly
comparable to G8-9 to G8-18, with

8light premium puy as a tangible
benefit to compensate for
obligations.

3. No overtime paid to any
officer.

Cbuézéﬂﬂﬂ
RESERVE OFFICERS

1. ¥Holds commission for s pre-
determined period such as 2, 3
arkym,dcpenﬂingupm;oh
requirements, After reasonable
reserve period (5 years?)
eligihle for conversion to
regularceo, if mitually
Temporary overseas
oﬂicermodacmldbnnm
from CSR ranks.

2, Grades C8R-1 to C8R-10 at
game rates as C80-1 to CS0-10.

seas tours on rotaetion.

2, Grades C3S-1 to C88-10,
roughly comparsble to GS-2 to
GB8~11, but with more favorable
salary scale as tangible
benefit.

3. Do not hold commissica,
are eligible for overtime pay.

k. May wove into CSO ranks if
otherwise gualified.
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TENPORARY FIELD
STAFF

1. Nevly hired persouncl om
trial period of two years

(ocoe tour) (1) to determime
euitability for permsnent status
as CS8 (See 3).

2. Same grades, obligations as
regular €S8, Converts to C88 after
trial period.



